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For Uriona Pardo, the most important thing is to improve people’s standard of living in this  

arid region. GIZ is supporting him in achieving this. Thanks to training for farmers and the right 

irrigation methods, yields are increasing. ‘Undernourishment should be a thing of the past.’

You can find more ‘Faces and Stories’ at
www.giz.de/stories.

Eliodoro Uriona Pardo
MAYOR OF TORO TORO IN BOLIVIA

Scan the code with your smartphone to watch the video.

Faces and Stories

AN ABUNDANT HARVEST

EVEN WHEN WATER IS SCARCE:

THAT’S THE CHALLENGE.



3akzente 2/16

EDITORIAL

DEAR READER, when Asia Khaled Salamed 
talks about her future career, her voice is fi lled 
with hope: as soon as peace has been restored 
in Syria, she wants to return home and use her 
newly acquired vocational skills to rebuild her 
country – ‘like the women who cleared the 
rubble in post-war Germany,’ she says. For this 
young Syrian, currently living in Jordan and 
training to be a plumber, work symbolises her 
hopes for the future.

THE FUTURE, albeit of a rather diff erent kind, 
is also epitomised by Work 4.0. � is initiative, 
launched by the German Federal Ministry of 
Labour and Social Aff airs (BMAS), turns the 
spotlight on the future of employment – for 
the world of work is in transition. What kind 
of work do we want for tomorrow’s world? 
How is digitalisation changing our working 
lives? Which types of work will disappear – and 
which new ones will emerge? In the not too 
distant future, the Internet of � ings will ena-
ble machines to communicate with each other 
and ease the burden of work, according to an 
interview with American author and software 
expert Martin Ford in this issue. But what if 
millions of people lose their jobs in the process?

WE COULD MAKE THINGS EASIER for our-
selves if we followed the advice of the Chinese 
philosopher Confucius: ‘Choose a job you 
love, and you will never have to work a day 
in your life.’ But jobs are a scarce commodity 

THE FUTURE OF WORK

SABINE TONSCHEIDT, 
Director of Corporate Communications
sabine.tonscheidt@giz.de

in many regions of the world – especially 
jobs which off er decent working conditions. 
According to the International Labour Organi-
zation, almost 200 million people are without 
work – and the number is increasing. Around 
45 per cent of the world’s people are in precari-
ous work – which means no social security or 
regular pay. In sub-Saharan Africa and South 
Asia, the fi gure is a staggering 75 per cent.

WORK is a multi-faceted issue; above all, it is 
beset with inequalities. � at’s why we chose 
it as the theme for this issue of akzente. We 
invite you to join business journalist Dirk 
Böttcher as he journeys through the world of 
work in his cover story. Read his account of 
what work means for the individual and how 
more jobs can be created in developing coun-
tries and emerging economies, and form your 
own opinion. And if you would like to fi nd out 
more, we recommend the videos accompany-
ing the articles on our app for tablets or on our 
website (akzente.giz.de/en). I hope you enjoy 
reading this issue!

Best regards,

Decent work is a scarce commodity worldwide.

Scan the code with your smartphone to watch the video.
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INTRODUCING

50 Ted Callahan
His job as a security advisor 
in Afghanistan means getting 
to know the country well.  
For him, with a doctorate in 
anthropology, that’s the real 
appeal of his work.

AUTHORS AND PHOTOGRAPHERS

BRITTA PETERSEN (1) from the ‘Weltreporter’ network and photo-
grapher FLORIAN LANG (2) met jubilant cricket officials and en-
thusiastic metro users in India. ‘In the Spotlight’ reveals what they 
have in common and why they are in such good spirits. Freelance 
journalist DIRK BÖTTCHER (3), who writes for the business magazine 
brand eins, among others, knows that the mood on the global labour 
market is anything but cheerful. He describes the reasons and po-
tential solutions in his ‘In Focus’ article. KATRIN GÄNSLER (4) also 
examines the topic of work. She visited cocoa farmers in Côte d’Ivoire 
who are returning to the classroom and using their new knowledge 
to increase their earnings. ROLF OBERTREIS (5) and photographer 
THOMAS IMO (6) went to Jordan to meet Syrian refugee women who 
are training as plumbers and are already impressively at ease with 
the tools of the trade.

The Deutsche Gesellschaft für Internationale Zusammenarbeit 
(GIZ) GmbH offers sustainable and effective solutions for 
political, economic and social change processes. GIZ is a 
federal enterprise that employs more than 16,000 staff 
members and operates in over 130 countries worldwide.

www.giz.de/en

COMPANY PROFILE

1

COMMITMENT

34 Precious water, valuable opportunity
Refugees in Jordan are training as plumbers. It’s good for them 
and good for this very arid country.

38 Protecting the coastal forest
Costa Rica has ambitious plans for confronting climate change. 
Mangroves play a key role.

42 Better cocoa, better lives
Thanks to training, thousands of farmers in Côte d’Ivoire are 
earning more and farming sustainably.
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IN BRIEF

  40,000,000  
people could be in full-time employment in 
the maritime industry by 2030. This industry 
currently employs more than 31 million peo-
ple, mainly in industrial fishing and tourism. 
Employment growth is especially high in the 
areas of offshore wind power, marine aqua-
culture, fish processing and port operations 
such as ship loading.
 
 
 
 
 
 
  1.8   
billion people are between the ages of 10 and 
24. More than half of these children, teenag-
ers and young adults live in countries facing 
many challenges, including violence, under-
nourishment and poverty-related diseases.       83   
per cent of 400 experts in a survey believe 
that, by 2040, it will be standard practice 
for the CO2 emissions caused by producing 
and transporting goods and services to be 
specified on products. This is one of around 
50 theses from the Delphi Energy Future 
2040 study conducted by the BDEW German 
Association of Energy and Water Industries, 
management consultancy PwC and GIZ.

RAPID DEPLOYMENT �e Ebola epidemic has shown that the 
international community and health systems in many 
countries are unable to respond quickly enough to 
outbreaks of infectious disease. �erefore, on behalf 
of the German Federal Ministry for Economic Coop-
eration and Development, GIZ has created a net-
work which can be rapidly activated worldwide. Fol-
lowing two cases of Lassa fever in Togo, for example, 
experts from the Robert Koch Institute, the Bern-
hard Nocht Institute for Tropical Medicine and GIZ 
are now training laboratory staff in Togo and closing 
diagnostic gaps.

Preventing epidemics

IN FIGURES
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ESKINDER MAMO
Founder of the Ethiopian company AhadooTec, 

which offers an online portal for learning 
resources. He received support from the Centre 
for International Migration and Development 

(CIM), which is run jointly by GIZ and  
the German Federal Employment Agency.

Who is your ‘Fidel’ learning platform for?

It’s for secondary school pupils aged 14 to 19 in Ethi-
opia. In terms of numbers, education there has im-
proved: 20 years ago there were 2.5 million school-
children, now there are ten times that number. The 
problem is quality: 80 per cent of tenth graders are 
underperforming by international standards.

What role did your background play in your idea?

I myself lived in Ethiopia until upper secondary 
school, just like my co-founder Amanuel Abrha. As 
students in Germany, we were determined that we 
wouldn’t just focus on the problems in Ethiopia but 
would also see the potential. The result was that we 
found some very talented programmers there who 
simply needed a chance to prove themselves.

What form did the cooperation with CIM take?

CIM not only provided us with financial support but also 
helped us build a network of contacts. After so many 
years in Germany, we naturally had to first reconnect 
with Ethiopia. We initially only wanted to launch a so-
cial project, but the advice we received opened our 
eyes to the possibility of starting a business.

www.ahadootec.com

KATJA IVERSEN, President/CEO of Women Deliver at the organisation’s  
fourth international conference in Copenhagen in May 2016

‘INVESTING IN GENDER  
EQUALITY – AND IN GIRLS’  
AND WOMEN’S HEALTH –  

IS INVESTING IN  
HUMAN PROGRESS.’

THREE QUESTIONS FOR
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NEW ACADEMY Wood, glass and the 
latest environmental standards – con-
struction of new premises for GIZ’s 
Academy for International Cooperation 
is underway in Bonn. ‘Lifelong learning 
is essential if we are to tackle the 
challenges currently facing us,’ said 
Chair of the GIZ Management Board 
Tanja Gönner at the ceremony to lay 
the foundation stone for the training 
centre. When the new building is 
complete in the second half of 2017, 
specialists and managers from the  

field of international cooperation will 
take part in courses there, some of 
which will last several weeks. �e 
courses will be open to GIZ’s own staff 
and employees from other organisa-
tions. A key task will be to prepare 
experts and advisors for assignments in 
developing countries and emerging 
economies. �e Academy is also making 
it easier to combine professional  
and family commitments, with family 
apartments and childcare facilities 
provided for course participants.

Lifelong learning
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IN BRIEF

REFUGEES Iraq, Jordan, Lebanon, 
Turkey: Syria’s neighbours have taken  
in the largest share of refugees from  
the war-torn country. �e burden on 
these countries is high. On behalf of  
the European Union and the German 
Federal Ministry for Economic Coopera-
tion and Development, GIZ is therefore 
supporting refugees in this region. �is 
initiative is financed by the EU’s Madad 
Fund, which was set up in response to 
the crisis in Syria. ‘Madad’ is the Arabic 
word for ‘help’. �e main emphasis is  
on education: in 15 ‘double shift schools’ 
in Turkey, Turkish children are taught  
in the morning and Syrian children are 
taught in Arabic in the afternoon. 
Another priority is vocational education 
and training: the initiative supports 18 
training centres in Jordan and Lebanon 
where young local people and refugees 
learn together. It also promotes the 
peaceful coexistence of local inhabitants 
and Syrian refugees through sports 
programmes for all, and provides support 
for municipal authorities which have 
accepted refugees.

Overcoming 
crisis
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RESEARCH Sleeping sickness and dengue fever are just two of the many diseases known as 
neglected tropical diseases. �ese primarily affect poor people, for whom the cost of treatment 
is mostly out of reach. Pharmaceutical companies therefore have little incentive to research 
new treatments.

�e German Federal Ministry of Education and Research is now investing in combating such 
diseases, which also include AIDS, tuberculosis and malaria. Five selected research networks 
are driving innovation in the health sector in sub-Saharan Africa. In these networks, scientists 
from ten German research institutions are working with scientists from 26 institutions in  
14 African countries. GIZ is tasked with supporting the African universities and hospitals in 
the cooperation process.

Combating disease

Fair pensions

IN COMPARISON Women often face discrimination not only dur-
ing their working lives but also afterwards. The graph 
shows the proportion of women and men of retirement 
age who receive a pension. In the three regions shown, 
pension coverage in Northern Africa in particular is clear-
ly better for men.

Source: ILO (‘Women at Work – Trends 2016’)
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IN BRIEF

MEXICO WIKI
OFFICIAL LANGUAGE SPANISH / CAPITAL 

CITY MEXICO CITY / FORM OF GOVERN-

MENT FEDERAL STATE, PRESIDENTIAL 

REPUBLIC / HEAD OF STATE/GOVERNMENT 

PRESIDENT ENRIQUE PEÑA NIETO / SIZE 

1,964,375 KM2 / POPULATION 127 MILLION 

[1] / POPULATION DENSITY 63.2 INHABIT-

ANTS PER KM2 [2] / GROSS DOMESTIC 

PRODUCT USD 1.3 BILLION [3] / CURRENCY 

MEXICAN PESO (MXN)

Sources:  [1] World Bank 2015, [2] UN,  
[3] World Bank 2014

NEW PROJECTS

Supporting dual  
vocational education

More jobs

IRAQ Up to 15,000 refugees, internally 
displaced persons and local people in 
northern Iraq are receiving a wage for 
small jobs which benefit the community – 
for example, erecting tents in refugee 
camps, digging wastewater channels and 
planting trees to provide shade in the 
summer. The project was commissioned 
by the German Federal Ministry for Eco-
nomic Cooperation and Development. The 
support provided also includes short 
training courses which help refugees to 
become self-employed.

More food

AFGHANISTAN Cucumbers, tomatoes and 
cauliflower are just some of the varieties 
of vegetables which could grow well in 
Afghanistan, but have been thus far 
mostly imported from neighbouring Paki-
stan. On behalf of the European Union, 
GIZ is therefore providing Afghan farming 
families with seeds and training in the 
latest farming methods. Families are also 
learning to produce milk products them-
selves. The project aims to promote  
sustainable economic growth and boost  
employment in Afghanistan, a country 
wracked by war and crises.

EXCHANGE Mid-2016 saw the launch of the Year of Germany in Mexico and a simul-
taneous Year of Mexico in Germany. This two-way initiative aims to foster exchange 
on a variety of issues, including vocational education and training. Up to now, only 
around 1,100 of Mexico’s 250,000 vocational students receive a dual education, where 
theory and practice are optimally combined and contact with industry is fostered at 
an early stage.

GIZ and the German Chambers of Commerce Abroad are therefore supporting the 
Mexican Government’s efforts to establish a dual vocational training system. Plans 
also exist to expand the scope of vocational training in Mexico to occupations such 
as automotive mechatronics and industrial maintenance in future. GIZ is acting on 
behalf of the German Federal Ministries for Economic Cooperation and Development 
(BMZ), and Education and Research (BMBF).

More solar power

GREECE By 2020, Greece wants 40 per 
cent of its electricity needs to be met by 
renewable energies, which currently ac-
count for 22 per cent. On the Greek is-
lands, for example, solar energy systems 
could replace the expensive and environ-
mentally harmful diesel generators used 
by hotels. The Greek Ministry of Environ-
ment & Energy is therefore planning re-
forms which also aim to improve energy 
efficiency. It is being advised by GIZ on 
behalf of the German Federal Ministry for 
Economic Affairs and Energy. The project 
is partly funded by the EU.



Bright  
future  

for  
India

Green energy that pays for itself:  
how solar energy is helping power the Delhi  

Metro and a cricket stadium in Bangalore.

TEXT BRITTA PETERSEN   PHOTOS FLORIAN LANG
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hagia Lakshmi loves riding the met-
ro. Her journey from home to the 
office by auto rickshaw used to take 

the 53-year-old around two and a half hours, 
but since the Delhi Metro opened, her jour-
ney time has been cut to around one hour.

‘�e metro is really convenient,’ says the 
office assistant who, like many commuters in 
the 17-million-strong metropolis, is accus-
tomed to long journeys to and from work. 
She now has one more reason to like the 
metro: Two years ago, the city’s metro opera-
tor Delhi Metro Rail Corporation, which 
only began operating a sizeable route net-
work in 2010, started installing solar energy 
systems in some stations, depots and admin-
istrative buildings.

‘Great,’ says Bhagia Lakshmi, ‘that’s even 
better for the environment.’ She is not alone 
in recognising the importance of solar power 
in India. With 300 days of sunshine per year, 
the country is one of the sunniest in the 
world. However, this great potential has re-
mained largely untapped. For a long time, so-
lar power was considered too expensive for 
India, where more than 300 million people 
live below the poverty line. �e country is 
heavily dependent on coal to meet its energy 
needs. However, reductions in the price of 
solar energy systems have brought about a 
change in thinking in recent years.

On behalf of the German Federal Min-
istry for the Environment, Nature Conserva-
tion, Building and Nuclear Safety, GIZ is 
supporting India’s efforts to develop the 
market for solar power in metropolitan areas 
and industrial centres. Plans exist to install 
numerous photovoltaic systems and solar 
thermal power plants in future. �e changes 
at the Delhi Metro Rail Corporation are a 
pilot project.

‘We have been interested in environ-
mental issues from day one,’ says Anoop Ku- »

mar Gupta, Director of the transport com-
pany. From behind his heavy, brown desk, he 
may not look like a green pioneer, but ap-
pearances can be deceptive: it did not take 
much to convince him of the idea. ‘When 
we saw that solar power also makes good fi-
nancial sense, we decided to get involved.’ 
�e Delhi Metro is now the only metro sys-
tem in the world to be powered in part by 
solar energy.

Since the Ministers of Urban Develop-
ment and Power opened the first solar-pow-
ered metro station – Dwarka Sector 21 – in 
August 2014, things have moved at a rapid 
pace. �e solar energy systems now gener-
ate around 6.5 megawatts of electricity for 
the metro operator. �is is set to rise to 50 
megawatts by 2021. �is represents just un-
der one tenth of the total energy needs of 
the metro, which has a 190-kilometre route 

"
When we saw that 
solar power also 

makes good  
financial sense, 

we decided to get 
involved.

"

network and transports around 2.5 million 
people per day.

‘�e best part is that it didn’t cost us a 
thing,’ says a jubilant Gupta. ‘All we had to 
do was provide access to our roofs for the so-
lar modules, and we save on electricity costs 
to boot.’ �e solar energy systems them-
selves are installed and operated by six dif-
ferent – public and private – service provid-
ers. �is was made possible by a special fi-
nancing model selected with the support of 
German experts.

One goal,  
two approaches

Under this model, one provider bears the 
cost of investing in the solar energy systems 
and also operates them. �e metro, which 
only had to provide access to its roofs, buys 
the electricity from the provider at a contrac-
tually agreed price which is lower than that of 
state competitors. As a result, the transport 
company currently saves around 15 to 20 per 
cent on energy costs.

But this is not the only way to harness 
the financial advantages of solar power in 
India. �e team in charge of a cricket stadi-
um in Bangalore chose another approach 
which, although different, is in some re-
spects also characteristic of modern-day In-
dia, with its dynamic private sector and 
strong public sector.

Brijesh Patel is the Honorary Secretary 
of the Karnataka State Cricket Association 
(KSCA). His fully air-conditioned office in 
M. Chinnaswamy Stadium in Bangalore of-
fers a panoramic view of the playing field. 
Two rows of chairs are arranged in front of 
the window – they are reserved for special 
guests who can watch matches from here 
while enjoying a drink. Occupying pride of 
place on Patel’s desk is a giant silver cup – 

IN THE SPOTLIGHT
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the Ranji Trophy – which the Karnataka state 
team and Patel himself during his time as an 
active player have won several times. Manag-
ing the stadium on a sustainable and ‘green’ 
basis is a new challenge for the sportsman 
and manager.

Not that he doubts himself. ‘We invest-
ed around half a million euros in our solar 
energy systems last year,’ says Patel confi-
dently. �is self-confidence is not without 
reason: KSCA has one of the most successful 
teams in India. Cricket is to India what foot-
ball is to Germany: the national sport and a 
market of millions. As well as hosting the 
home matches of the Karnataka state team, 
M. Chinnaswamy Stadium is also home to 
another successful team, the Royal Challeng-
ers Bangalore.

‘Cricket is the most popular sport in In-
dia. We therefore have a social responsibility 
and a duty to give back to society,’ says Patel. 
�e stadium also has a rainwater harvesting 
system, a wastewater treatment plant and a 
biogas plant. GIZ supported the cricket asso-
ciation on behalf of the German Federal 
Ministry for Economic Cooperation and De-

India, with its 1.3 billion inhabitants, 
plays an important role in the worldwide 
effort to stem global warming. By 2022, 
the country wants to install enough solar 
energy systems to produce 100 gigawatts 
of solar power. By comparison: solar en-
ergy systems in Germany generated 40 
gigawatts in 2015. To achieve India’s 
goals, changes are also required in urban 
areas where emergency diesel generators 
are often used. GIZ is supporting this 
change through policy advice and finan-
cially attractive pilot projects which can 
reduce greenhouse gas emissions.

GOOD FOR  
CLIMATE AND 

WALLETS

»

AT A GLANCE

Left: Young and ambitious – the  
first solar-powered metro station 
has now opened in Delhi.

Right: Reliable and clean – the  
Delhi Metro transports 2.5 million 
people a day. Solar modules on the 
roofs of buildings generate more 
than 6 megawatts of electricity for 
the metro.

velopment. ‘Around 30 to 40 per cent of our 
energy requirements are currently met by so-
lar power,’ says Patel. �e aim is to reach 100 
per cent in the coming year. But to achieve 
this, the stadium roof will have to be modi-
fied first as only parts of it can currently sup-
port the heavy solar modules.

KSCA is proud of what has already been 
achieved. ‘We constructed the solar energy 
system here in a record time of just 45 days,’ 
says Syamjith T., the young electrical engi-
neer in charge of the technical installation. 
German experts provided planning support 
and technical advice for the work carried out 
at the cricket stadium.

Electricity is also fed into  
the municipal grid

Like most cities in India, Bangalore does not 
produce enough electricity to meet its own 
needs. During the day therefore, when the 
sun is at its most powerful, the stadium feeds 
electricity into the municipal grid. During 
play in the evenings, however, production is 
not yet sufficient to meet increased de-





Additional content on the akzente app 
and website: one commuter’s opinion of 

solar power for the metro.
akzente.giz.de/en

Left: Setting an example – Bangalore is 
home to the world’s first solar-powered 
cricket stadium. M. Chinnaswamy  
Stadium has a capacity of 40,000.

Below: Energising – former cricket 
international Brijesh Patel recommend-
ed that the Karnataka State Cricket 
Association convert all stadiums to 
solar power.
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Fast: ‘We constructed the solar 
energy systems in record time,’ 
says young electrical engineer 
Syamjith T. proudly.

> CONTACT 
Sandeep Goel> sandeep.goel@giz.de

mand in the stadium. ‘But since commission-
ing the solar energy systems, we have reduced 
our electricity costs by around EUR 60,000 a 
year,’ says Patel. He says that the cricket asso-
ciation consciously decided not to accept 
state subsidies for one simple reason: it would 
not have been able to sell its electricity to net-
work operators. ‘Our income increases every 
year as a result of rising electricity prices,’ ex-
plains Patel. �e dynamic manager has there-
fore put forward the proposal to KSCA’s Ex-
ecutive Committee that all stadiums in Kar-
nataka state be converted to solar power.

A metro system and a cricket stadium – 
two institutions with two different approach-
es to harnessing the power of solar energy for 
a low-carbon future. Once both systems have 
reached their full potential, India will avoid 
around 60,000 tonnes of CO2 emissions. 
�is is equivalent to the annual emissions of 
around 30,000 cars.

News of clean electricity 
spreading fast

Looking at the two solar energy systems in 
Delhi and Bangalore, it is also clear why the 
metro and the stadium opted for different fi-

"
Around 30 to 40 per 
cent of our energy 
requirements are 
currently met by 

solar power. Since 
commissioning the 
solar energy sys-
tems, we have  

reduced our elec-
tricity costs by 
around EUR 

60,000 a year.

"

nancing models. Technically, it is relatively 
easy to install and maintain solar modules 
on the edges of the oval stadium roof in In-
dia’s third largest city. But in the case of the 
metro, with its numerous stations, depots 
and high-voltage power lines, this poses a 
major challenge. Under no circumstances 
can metro operations be interrupted to in-
stall and maintain the solar energy systems. 
In some places, the modules can therefore 
only be checked, repaired and cleaned dur-
ing a period of a few hours in the night when 
the electricity is switched off. In India, where 
air pollution is high, solar modules have to 
be cleaned much more often than they do in 
Germany, for example.

Under the financing model, however, 
this is the responsibility of the operator, not 
the transport company. Only 10 metro em-
ployees are involved in implementing the so-
lar project, but according to one of them, a 
number of colleagues have already enquired 
about how they can install solar energy sys-
tems in their own villages.





  MORE THAN JUST A JOB: Work plays a key role in many spheres of life,  
yet much of it takes place outside the state’s regulatory frameworks.

 OVERVIEW: Examples of GIZ’s work

 IN FIGURES: Wanted – jobs that pay a living wage

  ‘ANY JOB COULD BE AFFECTED’: Interview with Martin Ford, American IT 
expert, about the effects of digitalisation

 WORK GIVES DIGNITY TO WOMEN’S LIVES: An article by Indian lawyer Ela Bhatt

WORK
THEMES
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capture in statistics. People in informal employment 
have no pension provision, no sickness cover, no health 
and safety regulations – and no security. Even today, 
most of the world’s workers are employed in this grey 
area – or blackspot. Indeed, this applies to more than 
two thirds of workers in some Asian and sub-Saharan 
countries and to more than half the workforce in Latin 
America and North Africa. Even in the OECD states, 
the estimated figure is a staggering 15 per cent. In other 
words, much of what we call work takes place outside 
the state’s regulatory frameworks.

In India, an estimated 80 per cent of the workforce 
is employed in the informal sector, which thus generates 
a major share of the country’s GDP. �at’s why British re-
searcher Barbara Harris-White – who has also studied 
Arni – warns that national and international employment 
policy will fail to reach the majority of people unless it 
also targets the informal sector. Bringing it within the 
state’s regulatory orbit and subjecting it to proper control 
is especially important because criminal activities such as 
the use of child labour, modern slavery and the exploita-
tion of women generally take place in informal settings 
and thus often go undetected.

The Indian town of Arni is perhaps one of the world’s 
most intensively researched labour markets. �is 
municipality in Tamil Nadu state has been the sub-

ject of international studies for more than four decades. 
During this time, its population has grown from 30,000 
to more than 100,000 – so it is still a small town by Indi-
an standards. But thanks to the researchers’ efforts, we 
know quite a lot about Arni. For example, it has more 
than 700 self-employed electricians – but only 320 of 
them are officially registered. And many in this latter 
group ‘inherited’ their licences from relatives: only 20 of 
Arni’s electricians have any formal training.

This minor statistic illustrates a phenomenon 
known in economics as ‘informal employment’. It means 
work that is not regulated or protected by the state. Lo-
cated at the crossover between home and industry, infor-
mal employment is almost impossible for economists to 

More than  
just a job
Labour market policy is regarded as a tool that can solve many of 
the major problems of our modern age. But it can only work if it 
also reaches people without regular jobs.

TEXT DIRK BÖTTCHER

Harsh and hazardous: many people have no  

option but to earn a living under adverse and  

even precarious conditions. »PH
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Creating more formal employment is therefore one of the 
key goals of international cooperation – and should form 
part of national education and employment policy as 
well. In situations where this is not possible, at least not 
immediately, efforts should focus at the very least on im-
proving conditions in the informal sector. �e Interna-
tional Labour Organization talks about ‘decent’ work as 
the primary focus, because employment alone is not 
enough – working conditions are just as important. De-
cent work benefits people by offering them more security 
and protection, and it also benefits countries and govern-
ments – because jobs in the formal sector generate more 
tax revenue. And that is important, for robust public 
budgets are essential in enabling governments to spend 
on services such as education, health and infrastructure, 
which in turn are important economic factors for job cre-
ation, thereby closing the loop.

From Silicon Valley  
back to the West Bank

Work has great significance for the individual as well as 
for society. It determines our social status and provides a 
structure for our day. �at makes it a frequent topic of 
conversation. We have all heard the quip: ‘I don’t have 
time to do any work – I’m too busy earning a living!’ It 
never fails to raise a smile, but there is a lot of substance 
behind the humour. �e employment problem is not due 
to a lack of work – there’s plenty of that around. �e real 
problem, in many cases, is the lack of decent pay.

Some people approach the issue from a different an-
gle. �ey don’t spend their time earning money – they 
want to do something more meaningful. One of them is 
Peter Abualzolof, an American with Palestinian roots, 
who gave up a job in Silicon Valley in 2013 to return to 
the land of his childhood. As a project manager, he helped 
to create the West Bank’s first-ever startup incubator, set 
up the Palestinian branch of Startup Grind and ulti-
mately launched his own company, Mashvisor, which 
provides investment analysis and advice for the US real 
estate market. In financial terms, these activities are a ret-
rograde step compared to his previous job, but Peter 
Abualzolof is happier than ever before.

As this example shows, work is not just about earn-
ing money. It provides a purpose in life and is essential for 
personal fulfilment. It promotes wellbeing – both physi-
cal and psychological – and is a ‘master key’ to solving 
broader social problems. �e diverse challenges facing 
humankind today can be broken down, at least to some 
extent, to problems with employment.

MORE OF A SAY
PROJECT:

IMPLEMENTATION OF SOCIAL STANDARDS IN THE TEXTILE  
AND GARMENT INDUSTRY IN PUNJAB

COMMISSIONED BY:
FEDERAL FOREIGN OFFICE
LEAD EXECUTING AGENCY:
GOVERNMENT OF PUNJAB

TERM:
2014 TO 2016

PAKISTAN
Working conditions in the textile and garment sector in Pakistan remain chal-
lenging, with low wages and few opportunities for employees to have a say  
in decision-making. GIZ is advising the Government of Punjab on introducing 

and implementing the International Labour Organization standards.

www.giz.de/en/worldwide/32073.html

1

EXAMPLES OF  

WORK AT

ENERGISING JOBS
PROJECT:

PROMOTING EMPLOYMENT THROUGH RENEWABLE ENERGY
COMMISSIONED BY:

GERMAN FEDERAL MINISTRY FOR ECONOMIC  
COOPERATION AND DEVELOPMENT

LEAD EXECUTING AGENCIES:
GOVERNMENTS IN THE MENA REGION, FOCUS COUNTRIES:  

MOROCCO, TUNISIA AND EGYPT
TERM:

2014 TO 2017

MENA REGION
The use of renewable energies in the North African countries is  

creating new jobs for well-qualified workers. GIZ is supporting these  
countries’ efforts to equip these future experts with relevant skills.

www.giz.de/en/worldwide/36137.html
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»

But what do we mean when we talk about ‘work’? We 
mean a ‘purposeful, planned and social activity that pro-
duces outcomes or products’, according to the relevant lit-
erature. Work is the basis for not only producing but also 
distributing goods and services. Work creates equality and 
prospects for the future. Being in work is seen as desir-
able – according to Germany’s Integration Barometer, 
which surveys people’s opinions on migration and integra-
tion, work is important for becoming integrated in soci-
ety – more so than practising one’s religion. ‘�e job 
comes first’: it may be a cliché, but it still holds true.

But there’s one problem: the lack of this vital com-
modity in many places. In the West Bank, for example, 
one in four people are out of work, rising to one in two in 
the Gaza Strip, where the blockade is still in place. For 
young Palestinians with a university degree, it is espe-
cially hard to find work. �is leads to frustration and out-
migration. People leave their country not primarily be-
cause they hope to find work elsewhere but because there 
is no hope of ever finding work at home.

All over the world, it is young people and women 
who are most often excluded from formal employ-

‘Choose a job you 
love, and you will 
never have to work 
a day in your life.’

CONFUCIUS, Chinese philosopher and teacher  4  
hours a day – the time women 

in the industrialised countries 

spend on unpaid household and 

care work, compared with just 

two hours for men. And that’s 

already after the gap has nar-

rowed. Source: ILO

Skilled and future-oriented: renewable energy jobs require specialist knowledge. More experts are urgently needed.
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ment. As a result, they endure miserable working condi-
tions and irregular wages – or work for no pay. �ere 
were good reasons why most of the countless demonstra-
tors during the Arab Spring were well-educated but job-
less young people with no prospects for the future. Un-
employment is risky: it is a potential trigger of govern-
ment crises and drives people out into the streets and 
across the seas.

In Tunisia, for example, youth unemployment has 
risen since the 2011 revolution: according to a World 
Bank study, more than 23 per cent of urban 15- to 
29-year-olds and almost 50 per cent of young people in 
rural Tunisia were unemployed in 2014. �e percentage 
of jobless graduates and women is particularly high. It is 
a similar picture in Egypt: youth unemployment has risen 
substantially since 2011, reaching more than 40 per cent 
in 2014. Even industrialised countries such as Spain, 
Greece and Portugal now have shockingly high rates of 
youth joblessness. Peaceful social relations therefore rest 
on fragile foundations.

Lack of education is one of the main causes of youth 
unemployment. �is statement appears to conflict with 
the fact that in North Africa, for example, joblessness 
mainly affects young graduates. One explanation for this 
paradox is provided by a survey of Egyptian entrepre-
neurs, who reported that less than one third of university 
graduates and only 16 per cent of vocational college grad-
uates have appropriate qualifications. In that case, what 
hope is there that the much larger group of young people 
with neither a university nor a vocational education will 
offer the skills that companies need?

According to Nadine Fawzy, a National Project Coordi-
nator with the United Nations Industrial Development 
Organization (UNIDO), vocational training is the most 
important weapon in the fight against youth joblessness 
and high levels of informal employment. �e tremendous 
need for vocational training is also recognised by GIZ in 
its projects around the world. It aims to build a smart mix 
of theoretical and practical skills and is working to pro-
mote this model in numerous countries, not least in the 
North African crisis region. Every year since 2006, GIZ 
has helped 100,000 young people around the world to 
gain vocational qualifications.

Investing in greenhouses –  
creating jobs in Egypt

According to Nadine Fawzy, two other factors have an 
important role to play in lifting people permanently out 
of joblessness and informal employment: technical know-
how and startup funding. UNIDO is therefore support-
ing small farms in Egypt that are creating jobs for people 
with a variety of qualifications and employing unskilled 
workers as well as graduates at various stages of their pro-
duction chains. �e project has shown that providing in-
vestment support for greenhouses, for example, not only 
increases agricultural output but also creates two to three 
new jobs for skilled workers for every 0.42 hectares of 
greenhouse, with additional workers being hired on more 
than 350 days a year.

�e data obtained from the many studies conducted 
in the Indian town of Arni also indicate which specific ac-
tivities are helpful in sustainably improving working con-
ditions. In Arni, for example, a formal banking system 
has been set up, giving informal sector workers access to 
loans, which they can use to send their children to school 
or buy tools. �e number of private schools has increased 
from 25 in 2005 to more than 100 today. �e public »PH
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Well-connected: trade associations and networks  

bring great benefits, as the electricians in the Indian 

town of Arni know.

Economist and sociologist 

Jeremy Rifkin predicts 

that jobs will become 

even scarcer than they 

are at present. The End of 

Work: The Decline of the 

Global Labor Force and 

the Dawn of the Post-

Market Era. Published by 

Tarcher/Putnam.

‘What keeps me up 
at night is poverty 
and unemployment.’

ABDULLAH II, King of Jordan



People need work to achieve livelihood security and give their lives purpose. However,  
there are not enough jobs available, and in recent years the gap between ambition and reality  

in the labour market has become even wider. Young people and women are most affected  
by unemployment; for them, finding work is particularly difficult. If they do find a job, they must  

often endure unfavourable working conditions.

Jobs, jobs, jobs

+ 600 million

Growing demand for jobs
The world’s population is growing – driving  
up demand for jobs. 600 million new jobs are 
needed by 2020 alone.

28% 82%

Women still at a disadvantage
Globally, fewer than half of women have jobs, 
compared with four fifths of men. Pakistan has 
one of the widest gender gaps in jobs: 28 per 
cent of women are in work, compared with  
82 per cent of men.

The private sector as a driver of jobs
Nine out of 10 jobs are provided by the  
private sector.

Young people hardest hit
Young people make up just 25 per cent  
of the workforce but 40 per cent of the  
unemployed.

Working population Unemployed

25% 40%

NOT EVERY JOB OFFERS A SECURE WAGE
In Europe and Central Asia, four out of five jobs pay a fixed wage, but in  
sub-Saharan Africa, it is less than one in five. Here, most of the labour force  
works in the informal sector, for example in domestic service or agriculture.

EUROPE + CENTRAL ASIA SOUTH ASIA SUB-SAHARAN AFRICA

80%
42%

18%

*in millions

(estimate)

GLOBAL UNEMPLOYMENT
Global unemployment is increasing. It has risen by more than 17 per cent in a  
single decade, with further growth predicted due to job cuts and an expanding  
world population. For many people, however, unemployment soon comes to  
mean poverty and a lack of prospects.

2009

197.7

2011

193.8

2013

198.6

2015

197.1

2017

200.5

2007

169.8*
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transport system – another important employment factor – 
has also been improved, so even unskilled workers now 
have access to the industrial regions of Bangalore and 
Chennai several hours away.

The informal employment sector – disorganised, 
surely, by its very nature – has now become remarkably 
well-organised. �e electricians have set up a form of 
trade association, which certifies its members according 
to practical criteria, such as job experience, rather than 
formal qualifications. What’s more, the sector is embrac-
ing a culture of innovation, with the electricians proving 
to be adept at developing simple solutions. For example, 
modern appliances are often unaffordable for low-income 
groups, so many people are still using old appliances that 
run on a two-phase alternating current even though the 
electricity grids and generators switched to three-phase 
long ago. An electrician in Arni therefore built a simple 
adapter that enables the old appliances to run on the new 
power supply. �e adapter is now being mass-produced 
by an industrial enterprise in Bangalore. In Arni itself, 
many people swear by a paste made of cow dung, which 
is smeared on the contact points of old electric motors, 
making them – reportedly – easier to start.

Millions of the world’s people  
live in modern slavery

�ese positive developments in informal employment 
are helping to transfer jobs, step by step, to the formal 
sector. �is is also a promising way of combating the 
many criminal activities that are concealed within the 
informal sector. For example, the Walk Free Founda-
tion, a non-governmental organisation, estimated that 
there were around 30 million people living in modern 
slavery worldwide in 2013. These workers have no 
rights at all. In Haiti, for example, 50 US dollars will 
buy a slave, who will then be forced to work – in the 
construction industry, agriculture, nursing care or pros-
titution – anywhere in the world.

As many as 120 million of the world’s children under 
the age of 15 are also forced to work: for example, there 
are children working in Burkina Faso’s gold mines, two 
thirds of them without pay. �en there are the more »

‘El Empleo’ [The Employ-

ment] – this award-

winning cartoon film 

from Argentina gives 

a pithy but perceptive 

view of the world of 

work. www.youtube.com/

watch?v=cxUuU1jwMgM

1 2
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Jobs with prospects
According to forecasts, the fastest growing  
occupations in the United States include:

Biomedical  
engineering

Social and  
human services

Construction work 
(various)

Home  
health

Teachers wanted
If every child is to receive at least  
a basic education, many more teachers  
will be required.

2020

+ 11 m + 26 m

2030

OXFAM

MÉDECINS SANS 
FRONTIÈRES

UNHCR

GIZRED CROSS

CARE

Working abroad
The challenges facing international cooperation 
are increasing. Many organisations are there-
fore looking to recruit additional staff.  
Some of them are:

Sources: International Labour Organization, UNESCO, US Bureau of  
Labor Statistics, World Bank

NOT EVERY JOB OFFERS A SECURE WAGE



akzente 2/1626

IN FOCUS

»

DUAL TRAINING
PROJECT:

IMPROVED EMPLOYMENT OPPORTUNITIES  
FOR UNDER 25-YEAR-OLDS

COMMISSIONED BY:
VENETO REGION, ITALY; EUROPEAN UNION

LEAD EXECUTING AGENCIES:
VENETO REGIONAL GOVERNMENT AND EMPLOYMENT AGENCY

TERM:
2014 TO 2017

ITALY
Italy is reforming its vocational education system and aims to introduce 

elements of the German dual system. The Veneto region – which is  
severely affected by major structural change within the economy – is a  

pilot region for these reforms and is receiving support from GIZ.

www.giz.de/en/mediacenter/33640.html

3

EXAMPLES OF  

WORK AT

FAIR TEA
PROJECT:

STRATEGIC ALLIANCE FOR BETTER PROTECTION  
OF WORKERS AND TEA FARMERS

COMMISSIONED BY:
GERMAN FEDERAL MINISTRY FOR  

ECONOMIC COOPERATION AND DEVELOPMENT
LEAD EXECUTING AGENCY:
ETHICAL TEA PARTNERSHIP

TERM:
2015 TO 2017

MALAWI AND RWANDA
The alliance with various tea companies in Malawi and Rwanda  

is working to improve conditions for workers and smallholder farmers  
and increase wages. This is a develoPPP.de project.

www.ethicalteapartnership.org / www.developpp.de/en

4

than 200 million Chinese who have left their families in 
the countryside and migrated to the cities to work as cas-
ual labourers, doing some of the country’s dirtiest and 
most menial jobs without employment contracts and 
earning just 400 euros a month at most. Every one of 
these workers, children and adults alike, would benefit if 
their governments took decisive action to curb child la-
bour, forced labour and informal employment and thus 
gave their citizens access to decent work.

�e world needs new jobs, but where will they come 
from? Environmental technologies offer new opportuni-
ties: in India, solar energy projects created 24,000 new 
jobs between 2011 and 2014 alone. Investing in a re-
source-efficient economy has a positive impact on the la-
bour market. Together with the expansion of smart power 
grids and wind energy, the number of new jobs increased 
to 70,000. If India achieves its goal of increasing its solar 
power generation to at least 100 gigawatts by 2022, this 
would create around one million jobs.

Some politicians and economists are placing great 
hopes in digitalisation, although precisely how it will im-
pact on the labour market remains to be seen. Some ex-
perts fear a wipe-out of millions of jobs, while others are 
predicting a surge in employment. One thing is certain: 
digitalisation will turn our working world on its head yet 
again and will likely bring about a transformation as rad-
ical as that which resulted from industrialisation.

Recruitment apps  
for casual workers

According to Deepak Mishra, Lead Economist at the 
World Bank, the positive employment effects of digital-
isation will be felt mainly by highly specialised experts 
and low-skilled workers, who will be in greater demand. 
Casual workers in the construction industry, for exam-
ple, will benefit from online recruitment platforms that 
advertise temporary jobs. �e need for skilled profes-
sionals to implement the digital transformation is also 
increasing worldwide – whereas middle management is 
being dismantled in many companies. �e internet ena-
bles much of the knowledge held by organisations to be 
centralised, making it accessible for use at almost every 
level. As a consequence, some administrative roles and 
management tiers are disappearing. �is suggests that it 
is in fact the emerging middle class in the developing 
countries who are most likely missing out on digitalisa-
tion’s employment effects.

Nonetheless, many hopes rest on the virtual econ-
omy. �e German Government’s Strategy for Africa 
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What will the working environment in 

industrialised countries look like in 2030?

My basic thesis is that machines, robots 
and smart software are going to do a  
lot more of the work by that time. There 
will probably be less jobs and more 
competition among people for those jobs.

In your book Rise of the Robots you predict 

mass unemployment due to computerisation 

and automation. Such predictions are not  

new. What is different this time?

The most important difference is that 
machines are now beginning to think. 
Computers are now learning by themselves, 
which is why technology is going to replace 
all kinds of work – anything that is 
somehow routine and predictable regardless 
of the industry and in many cases regard-
less of skill and education. That includes 
assembly-line type jobs which have, for  
the most part, already disappeared. But it 
also includes occupations like flipping 
hamburgers or driving vehicles. And most 
importantly it includes a huge number of 
knowledge-based jobs where you have 
people sitting in front of a computer doing 
the same kinds of tasks again and again.

You mention the example of radiologists that 

could soon be replaced by computers.

Right. I think that is a job that is very 
likely to be automated completely at some 
point in the future, maybe not in the 
immediate future. But eventually computers 
are going to be better at interpreting visual 
images than humans to find out if there  
is a tumour. So this is an example of how 
it really isn’t only about low-skill jobs.

What does that mean for societies as a whole 

and individuals in particular?

It could be a great thing. If you imagine a 
future where no one has to do a job he or 
she hates. People have to work less and 
have more time, for leisure, family and so 
on. And that could happen but only if we 
adapt to it.

What if we don’t? Will our system collapse?

If we do not adjust – in the long run, 
perhaps. If technology eliminates millions 
of jobs people cannot generate an income 
anymore. Without that you face the risk of 
a downward economic spiral and poten-
tially a crisis. So, eventually there is even 
a risk of social and political upheaval.  
And there’s a real danger that many people 
would lose confidence in capitalism and 
seek an alternative.

Therefore you are calling for a basic minimum 

income. How would that be financed?

It would have to be funded with taxes – likely 
a combination of more progressive taxation 
on corporations and/or the wealthy, as well 
as broad-based consumption taxes. For exam-
ple a carbon tax would be a good way to 
generate some of the revenues required.

What about developing nations. Are they also 

facing a massive turnover of jobs?

Yes. This is a global issue.

How will it affect the struggle against 

poverty?

The challenge will be that the path to 
prosperity for poor countries has always 
been industrialisation: building factories 

that employ huge numbers of low-wage, 
unskilled workers. We are entering a future 
where those types of factories will no 
longer exist. So, how will poor countries 
and their populations become wealthy?  
We will have to devise an alternative path.

The future you imagine – is it bright or dark?

I tend to be a long term optimist and a 
short term pessimist. We can imagine a 
utopian future where machines do much of 
the work – or at least the work that people 
do not enjoy. However, that optimistic 
future can be realised only if we solve the 
income distribution problem. That will be a 
huge political and social challenge. So, I 
worry about a crisis before we finally make 
the necessary adaption.

Interview: Friederike Bauer

‘Any job could be affected’
As automation proceeds, many jobs will be lost, says Martin Ford. We have to come up 
with new ways of generating income or else our economies face disruptions.

MARTIN FORD is a software specialist, entrepreneur 

in Silicon Valley and author of numerous books.  

The most recent is entitled Rise of the Robots, in 

which Ford explores how digitisation is changing our 

world of work. His ideas have caused a sensation 

in the USA – and, among other accolades, earned 

him the Business Book of the Year Award from the 

Financial Times and McKinsey.
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On the road: better transport links in many countries enable people to commute to work, sometimes over long distances.

‘Work Rules!’ by Laszlo 

Bock, Head of People Op-

erations at Google, claims 

to offer ‘Insights … That 

Will Transform How You 

Live and Lead’. Published 

by John Murray.

identifies digitalisation as a priority area – and with good 
reason, for wage levels in Africa’s IT industry already ex-
ceed wages in agriculture and retail by a factor of up to 
200. �e smartphone is the tool bringing the most en-
during changes to Africa’s labour market. Recruitment 
apps are already in widespread use: one example is the 
Giraffe app, which offers low-cost recruitment agency 
services in South Africa. Employers post details of the 
job, location, start date and wages, and workers can offer 
their services. Also in South Africa, migrant workers can 
use the moWoza app on their smartphones to order and 
pre-pay for groceries and have them delivered directly to 
their families in their home villages.

By 2050, Africa will have more people of working 
age than India or China, but many of today’s jobs will 
have disappeared with the shift from agriculture to in-
dustry. At present, agriculture employs 62 per cent of the 
population in sub-Saharan Africa and around half the 
population in Asia. �ere are already signs that this pro-
portion will decrease markedly as a result of the transi-
tion to a more industrialised and digital urban economy. 

Globalisation of employment will continue to be a key 
trend in future. Here too, digitalisation is the strongest 
driver. International software corporations already em-
ploy large numbers of developers in the Indian city of 
Bangalore, while German companies have opened call 
centres in Manila. �e Philippines has long been a global 
centre of business process outsourcing – the contracting 
of business activities to a third-party provider. Demand 
for these services will increase: a study by Roland Berger, 
the global strategy consultancy, forecasts that in 2030, 
there will be a shortage of around 50 million trained 
workers on the European market across a variety of sec-
tors, but especially in the IT industry.

So there is no shortage of work ahead – but right 
across the globe, the biggest task will be to make sure that 
this translates into enough decent jobs with fair contracts 
and adequate pay.

www.giz.de/economic-development
www.giz.de/vocational-education-training
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WORK GIVES DIGNITY 
TO WOMEN’S LIVES

Guest article by Ela Bhatt

PROFILE

ELA BHATT is an Indian lawyer and activist. In 

1972, she founded the Self Employed Women’s 

Association of India (SEWA). Although India has 

almost 20,000 trade unions, most workers are 

not organised; as a consequence, they do not 

earn fi xed wages. There is a strong informal 

economy, generating an estimated 60 per cent 

of GDP, 40 per cent of exports and most of the 

country’s jobs.

Decent work and productive employ-
ment are key pathways to reducing 
hunger and violence and to bringing 

peace to the world. However, most working 
poor in developing countries, especially 
women, are engaged in the informal econo-
my which is associated with low average earn-
ings and high risks.

� e informal workforce lacks economic 
opportunities, legal rights, social protection, 
organised strength plus the right of represen-
tation. In short, these working poor women 
remain invisible, voiceless and undervalued. 
Furthermore, they are often stigmatised, pe-
nalised and even criminalised for what they 
do to earn an honest living.

But in my experience, women are the 
key to building a nation. If women are at the 
centre, their productive work is the thread 
that weaves a society together. When they 
have work, they can build assets that can re-
duce their vulnerability. � ey can invest in 
the next generation. Life is no longer just 
about survival, but about investing in a better 
future. Work builds peace, because work 
gives people roots, it builds communities and 
it gives meaning and dignity to one’s life.

By work I do not mean factory jobs, but 
rather sweatshops and cheap labour that turn 
a person into a slave through yet another 
kind of exploitation. By work, I mean the 
production of food, clothing and housing, 
including with access to water. I mean the 
upgrading of existing and traditional skills 
that people have possessed for thousands of 
years – agriculture, animal husbandry, fi sh-
ing, textile weaving, house building. This 
work feeds people and it restores the relation-
ship with the self, with fellow human beings, 
with the earth and the environment, and 
with the great spirit that created us all.

We can help local producers build links 
to mainstream markets. We can help them 
fi nd access to fi nancial and technological ser-

vices. We can ensure that their voice, espe-
cially that of the working poor, is heard at the 
policy-making level. Political freedom is in-
complete without economic freedom. It is 
not until people have both that we will get 
lasting peace.

Let me end by citing Puriben Ahir. She 
is a woman who lives in the dry, desert vil-
lage of Madhutra and has done many types 
of hard manual labour, from agriculture to 
breaking stones, digging mud and looking 
after cattle. She is also a skilled embroiderer. 
Her handcraft work, rooted in local culture 
and social relations, has been combined 
with contemporary marketing strategies, 
and in that way has become part of her live-
lihood. Today she says: ‘I feel proud when-
ever I work. It shows my skill, it makes me 
self-reliant, it increases my status, and I 
know I am contributing to my family and 
society. To me embroidery is happiness and 
work combined.’

Puriben Ahir’s example shows: � ere is 
potential for alternative and holistic forms of 
work, for decent and productive work, and 
for peaceful societies, but we have to actively 
pursue that path.PH

O
TO

: 
LA

IF
/J

U
LI

A
 K

N
O
P 

(P
A
G
E 

28
),
 I

LL
U
ST

R
AT

IO
N
: 
EL

LI
O
T 

B
EA

U
M

O
N
T 

(P
A
G
E 

29
)



THROUGH THE LENS



‘TO DRINK TEA is to forget the noise of the world,’ as the Chinese saying goes. Even the tea 
leaves, spread out to dry in the Chinese province of Fujian, radiate calm. Tea is a significant 
economic factor for many Asian and African regions: China alone exported around 96,000 
tonnes in 2015. With GIZ’s support, tea farmers around the world are switching to sustain-
able growing methods and achieving success all along the value chain from production to 
marketing. Photo: Reuters

HARMONY AND PROSPERITY

THROUGH THE LENS
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BACKGROUND

MARTHA GUTIERREZ heads GIZ’s Governance, 

Crisis Management and Construction Division.

In supporting refugees, internally displaced persons and host communities,  

GIZ works closely with non-governmental organisations. Martha Gutierrez talks  

about the high value of these partnerships.

VITAL PARTNERS

When ‘Islamic State’ militants overran 
the Yazidis’ villages in Sinjar in 
Northern Iraq, tens of thousands of 

people fled. Many of them initially found 
shelter in abandoned half-finished buildings. 
In order to winterproof them as quickly as 
possible, GIZ worked with Welthungerhilfe, 
installing plastic doors and windows to make 
the concrete shells habitable.

�is rapid response to a crisis is a good 
example of how GIZ is collaborating suc-
cessfully with non-governmental organisa-
tions (NGOs) to provide refugees with the 
support they need. In Northern Iraq, where 
we are working on behalf of the German 
Government, there is close cooperation with 
German, international and local NGOs – 
not only Welthungerhilfe but also Forum 
Civil Peace Service, medica mondiale and 
Harikar, an Iraqi organisation with a strong 
track record in providing legal advice and 
psychosocial support for refugees.

Although this collaboration is particu-
larly intensive at present due to the refugee 
crisis, partnerships with NGOs are not a 
new feature of GIZ’s work. �e diversity of 
the NGOs’ approaches is a good fit for offi-
cial development cooperation, especially in 
fragile states. Through their networks, 
NGOs often have direct access to the most 
marginalised groups within society. Pre-
cisely because they are not linked with the 
government, they are deeply rooted within 
the country and have relatively broad scope 
for action.

GIZ, for its part, has the political con-
tacts needed for effective cooperation with 
government bodies. We thus ensure that the 

deployment of partner NGOs is integrated 
into the wider policy framework, and we 
also encourage local authorities, for exam-
ple, to make provision for the continuation 

�ese joint activities create vital synergies – 
and making use of them means faster pro-
gress. There are many more examples: in 
Ukraine, we are working with German and 
local NGOs to deliver language and com-
puter courses for displaced persons, offering 
them prospects for the future. In Kenya and 
Turkey, the International Rescue Commit-
tee (IRC) is a key partner: in Kakuma Refu-
gee Camp in Kenya, for example, we have 
jointly improved health care provision, and 
in Reyhanlı on the Turkish-Syrian border, 
we are supporting a youth centre.

�e structures and financial organisa-
tion of these cooperative arrangements vary. 
In some cases, our client envisages the in-
volvement of NGOs from the outset. In 
others, we ourselves sign contracts with 
NGOs because we believe this is the best 
way to reach people in need.

Of course, this form of cooperation 
does not always run smoothly. We have to 
respect the fact that NGOs conduct their 
own public relations activities indepen-
dently, and that they sometimes openly ex-
press political views that are very different 
from our own. �is can cause frictions, es-
pecially in our dealings with partner govern-
ments or embassies. But the benefits are the 
overriding factor. When it comes to sup-
porting refugees, pragmatism prevails, for 
all sides recognise the immense and seem-
ingly endless challenges.

Previous ‘Background’ articles  
on GIZ’s work can be found here:  
akzente.giz.de/en

of project activities when planning their 
budgets. In addition, the NGOs build local 
organisations’ technical and commercial ca-
pacities to implement projects themselves. 
As just one example, we are working with 
NGOs on expanding and equipping schools 
and health centres for refugees and host 
communities, with NGOs often taking on 
the management of smaller construction 
projects under GIZ’s supervision. IL
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PRECIOUS WATER,  
VALUABLE OPPORTUNITY

JORDAN How Fatima Ahmad Mubarak and 
other Syrian refugees became professional 
plumbers. Page 34BETTER COCOA,  

BETTER LIVES

CÔTE D’IVOIRE Why cocoa producer Gaston 
Kouassi Yao’s yields are higher and of 
better quality than before – and how he is 
helping others to achieve the same. Page 42

PROTECTING  
THE COASTAL FOREST

COSTA RICA How mangroves from Francisca 
Gutierrez Reyes’ nursery are helping the 
country to cope with the consequences of 
climate change. Page 38

COMMITMENT
Where GIZ is active, how it approaches new challenges, what its projects achieve: 

three examples of GIZ’s current work in Costa Rica, Côte d’Ivoire and Jordan.
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Asia Khaled Salamed fled Homs in 
2011. Maryam Ahmad Hariri left Da-
mascus two years later. Shatha Ahmad 

turned her back on her war-torn home in 
2014. Fatima Ahmad Mubarak from Daraa 
in southwest Syria decided in 2015 that leav-
ing her home was her only option. Today, 
these four women live as refugees in Jordan. 
As they stand together in the classrooms at 
the Hakam vocational school in Irbid, one of 
the country’s three largest cities some 70 kilo-
metres north of the capital Amman, they 
seem remarkably cheerful. Dressed in grey 
overalls, they report on the terrible events 
back home. But they also talk of their new, 
positive experiences at the vocational school.

Here it is all about hands-on learning. 
Asia Khaled Salamed, 39 years old, and Fa-
tima Ahmad Mubarak, three years her junior, 
lift a washbasin on its side. Maryam Ahmad 
Hariri, 34, and Shatha Ahmad, 24, unscrew 
the fixing ring holding the mixer tap.

Brigitte Schlichting watches their work with 
a stern yet benevolent eye. ‘�at’s good,’ she 
says and nods approvingly at the four Syrian 
women. Khaled Salamed smiles. In their for-
mer lives the four women were a seamstress, a 
hairdresser, a housewife and a student. Each 
is a mother to several children. All four fled 
the country, with or without their husband, 
as the situation dictated. �ey abandoned 
their homes and their belongings – if these 
had not already been destroyed in the war.

Determined to help  
rebuild Syria one day

Now these four stand alongside 11 other Syr-
ian women and 14 women from Jordan at  
the vocational school’s long workbenches.  
Schlichting is their teacher, a 53-year-old 
master plumber from Berlin. Her job is to 
pass on her passion for the job of sabaka or 
plumber. She has been working as one herself 
for more than 30 years and has her own 
plumbing business in Berlin.

Khaled Salamed also wants to become a 
plumber and – as soon as she is able to return 
to Syria – use her skills to help rebuild the de-
stroyed city of Homs. ‘Just like the Trümmer-
frauen who helped rebuild Germany out of 
the rubble of the Second World War,’ she says, 
as she continues work on a fitting. ‘And I in-
tend to work for myself, I want to be inde-
pendent of a husband’s income,’ adds Fatima 

Ahmad Mubarak. None of the four women 
considered migrating to Europe as an option. 
Jordan is close to their home, the culture is 
similar – and they all want to return as soon as 
possible when the war is over.

A small, energetic woman, Khaled Sala-
med is already putting into practice the skills 
she has learned in the course. By helping out 
friends and relatives, she is able to supplement 
the 20 dinars (equivalent to around EUR 25) 
the refugees in Jordan receive per month from 
aid organisations. Officially they are not al-
lowed to do other work. After her hazardous 
escape from Homs by car, on foot and by bus, 
Khaled Salamed found a small apartment in 
Irbid. She has been living there with her six 
children since 2011. Today she thinks noth-
ing of dismantling a tap or fixing leaks in the 
pipes at home. And she even has the confi-
dence to tackle other jobs around the apart-
ment. ‘When the fluorescent light stopped 
working, I took it apart. �e contacts had 
worked loose – it wasn’t a problem.’

�e plumbing course is just one of the 
projects run by GIZ in Jordan. It has two ob-
jectives: to provide refugees with career pros-
pects, and in addition help tackle one of the 
country’s most pressing problems – a shortage 
of water. Jordan is one of the most arid coun-
tries on earth. According to German expert 
Daniel Busche, 40 per cent of the water is lost 
as a result of leaking taps and dilapidated 
pipes. �e German Federal Ministry for Eco-

Refugees in Jordan are learning to be plumbers. The training is opening up  

new horizons – and helping the country to solve its water problem.

PRECIOUS WATER,  
VALUABLE OPPORTUNITY

TEXT ROLF OBERTREIS PHOTOS THOMAS IMO

A life left behind: Fatima Ahmad Mubarak, Maryam 

Ahmad Hariri, Shatha Ahmad and Asia Khaled  

Salamed (clockwise from top left). In Syria they 

studied or had jobs in hairdressing or dressmaking. 

Today they are learning a very different trade.
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nomic Cooperation and Development 
(BMZ) currently supports plumbing courses 
for approximately 300 women and men, 40 
per cent of them Syrian refugees. At the end 
of the course, each participant receives a box 
of tools to enable them to set up their own 
business or form a cooperative.

�eir role model is Brigitte Schlichting. 
She comes to Irbid for a few weeks two or 
three times a year. She motivates the women, 
builds their self-confidence and strengthens 
their role in the male-dominated, Islamic so-
ciety. Initially the men scoffed at the idea of 
plumbing courses for women, explains Shatha 
Ahmad. ‘They thought the work was too 
physical for us.’ She and the others disagreed. 
In the meantime they have earned the respect 
of the men. ‘Quite a lot of them have two left 

hands and do more harm than good when it 
comes to repairing things,’ says Fatima Ah-
mad Mubarak with a smile.

Another person who has enormous re-
spect for the women in Irbid is Hazim El-
Naser. As Minister of Water and Irrigation,  
he holds one of the key posts in the Jordanian 
Government. In Jordan, the average amount 
of water available for each individual per year 
is 100 cubic metres. �e amount in Germany 
is around 20 times higher. Eighty per cent of 
Jordan’s land area is desert. ‘�e volume of 
refugees from Syria has exacerbated the prob-
lem considerably,’ explains El-Naser. ‘De-
mand for water suddenly went up by a quar-
ter. And in the north, close to the border, 
where most of the Syrians have ended up, it 
has almost doubled.’ �e groundwater level is 
dropping by a metre a year on average, some-
times by as much as five metres. Everyone, 
Jordanians included, is having to ration their 
use of water.

Stretched to the  
breaking point

In Mafraq, for example, a city in the north 
of the country, the population has doubled 
to around 200,000 as a result of the refugee 
crisis. Some claim the figure is three times 
what it was. Ten kilometres east of Mafraq, 
around 80,000 people currently live in the 
Zaatari refugee camp, a site covering an area 
the size of 750 football pitches. Only by 
making urgent appeals to the population, 
raising prices and destroying 800 illegal 
farmers’ wells have the authorities been able 
to prevent the water supply from total col-
lapse, the Minister explains.

But El-Naser knows that this is not 
enough – particularly as it is impossible to 
predict how long the 640,000 refugees will 
stay in Jordan, which itself has a population of 
just 6.5 million. So every opportunity to save 
water is being exploited. Imams and Muslim 
counsellors are being given information on 
ways to save water and their mosques are be-
ing equipped with new plumbing. Each year 

Top: Syrian and Jordanian women are instructed by 

master plumber Brigitte Schlichting from Berlin.

Below: Around 80,000 people live at the Zaatari 

refugee camp. Most of them are Syrians.

Additional content on the akzente app and website: 

a video about teaching the plumbers of the future.

akzente.giz.de/en
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CAPITAL: 

Amman
POPULATION: 

6.5 million
GROSS DOMESTIC PRODUCT: 

USD 35.8 billion1

ECONOMIC GROWTH: 

3.1 per cent1

HUMAN
DEVELOPMENT INDEX RANKING: 

80 (out of 188)

Source: 1 World Bank 2014

PROS IN DEMAND
PROJECT:

SUPPORT FOR JORDANIAN COMMUNITIES IN RESPONSE TO THE  
SYRIAN REFUGEE CRISIS THROUGH WATER WISE PLUMBERS (WWP)

COMMISSIONED BY:
GERMAN FEDERAL MINISTRY FOR  

ECONOMIC COOPERATION AND DEVELOPMENT
LEAD EXECUTING AGENCY:

JORDANIAN MINISTRY OF WATER AND IRRIGATION (MWI)
TERM:

2014 TO 2016

Jordan is one of the most arid countries in the world. To make matters worse, a 
great deal of water is wasted on account of leaking or badly installed pipes. And 

with hundreds of thousands of Syrians having fled across the border because  
of the war in their home country, these already scarce resources now have to 

meet the needs of even more people. The problem is being alleviated by training 
refugees to become plumbers, helping to stem water losses in the governorates 
of Amman and Irbid. Currently, there are not enough skilled workers to install, 
maintain and repair water pipes. The training also provides refugees with career 

prospects and the ability to earn an income of their own. The project’s key  
partners include the state TVET provider Vocational Training Corporation and two 

vocational schools in each of the governorates of Amman and Irbid.

JORDAN

www.giz.de/en/worldwide/32347.html

Jordan

Saudi Arabia

Israel

in Amman alone, 500 million litres of water 
are used for ritual washing before prayer and 
to clean the mosques. �e goal is to reduce 
this by a third. During prayer, Khaled Al 
Khatib, the imam at the Usama Ibn Zaid 
mosque in Mafraq, refers to the importance 
of using water sparingly, and quotes relevant 
verses from the Koran. In the training courses, 
he and the other imams also learn about rain-
water collection systems and about recycling 
grey water for agricultural or industrial use.

Imams and Muslim counsellors 
as ‘water ambassadors’

‘Over 90 per cent of Jordanians and Syrians 
attend a mosque,’ says German expert Björn 
Zimprich. So the imams and Muslim coun-
sellors are important multipliers. �e project 
has already trained 800 of them to become 
‘water ambassadors’ since 2015, with almost 
one thousand more to follow.

Meanwhile, there is plenty of work to be 
done in households and apartments across 
Jordan for Brigitte Schlichting’s trainee band 
of female plumbers. But the women have one 
major advantage over their male counter-
parts: female plumbers can carry out repairs 
even when only women are in the house. Ac-
cording to Islamic understanding, a male 
plumber can work in the building only when 
the master of the house is present. And are 
women allowed to work on plumbing instal-
lations at the mosque, too? Imam Al Khatib 
nods. ‘Of course,’ he says. But his expression 
betrays the fact that this is nothing short of a 
minor revolution. The 56-year-old cleric 
with friendly eyes and a full black beard ex-
plains the one caveat: it can only happen pro-
vided no men are attending the mosque. But 
that is not a problem for the women on the 
current course, he says. Nor, one assumes, for 
the 100 or more whose names are on the 
waiting list for the next.

Syria

Palestinian  
territories
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Climate change also poses a threat to Costa Rica. The country has an ambitious plan  

to confront the changes – with mangroves playing a key role.

PROTECTING  
THE COASTAL FOREST

TEXT HAUKE FRIEDERICHS    PHOTOS JOSE DÍAZ
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F rancisca Gutierrez Reyes splits open a 
palm-sized white clam with the long 
blade of her machete. Piangua they call 

them here on the Nicoya Peninsula on the 
Pacific coast of Costa Rica. �e tiny woman 
skilfully levers the shell apart and holds up 
the two halves. Gutierrez Reyes, who is 
known to her neighbours only as Doña 
Panchica, collected the piangua at the beach. 
Judging by the 52-year-old’s weather-beaten 
face, it is clear she has spent most of her life 
outdoors. Until recently she spent her time 
foraging at the beach, but these days her 
place of work is her own small business – a 
mangrove nursery.

�e nursery lies in the shade of a few tall 
trees. Nearby four large pigs roll around in 
the dirt. �e nursery has neither walls nor a 
fixed roof, just a green tarpaulin stretched 
over two rows of wooden pallets, where the 
delicate mangrove saplings press against each 
other. One day these young plants will grow 
into a protective barrier of mighty trees.

As soon as Gutierrez Reyes’ saplings 
reach a certain height, staff from a reforesta-
tion project collect them for transplanting 
in the heavy, moist soil of the Nicoya Penin-
sula. �is is Costa Rica’s approach to pro-
tecting its coastline and improving its car-
bon footprint. With the declared aim of be-
coming climate neutral by 2021, the Central 
American country already has lofty ambi-
tions when it comes to reducing greenhouse 
gas emissions. To achieve that objective, 
Costa Rica needs projects like the one on 
Nicoya, where the aim is to plant around 

5,000 mangroves per hectare. Gutierrez 
Reyes will supply several hundred of these. 
‘I’ll sell the mangroves to Fundecodes,’ she 
says. Fundecodes is a local environmental 
organisation which relies on people like 
Gutierrez Reyes to help with reforestation.

Using green tourism to become 
an environmental role model

The mangroves provide her with a much-
needed supplementary income – her only 
other source is from the clams, crabs and 
shrimps she collects along the coast and ex-
changes for other goods. Gutierrez Reyes and 
most of her neighbours are among the 20 per 
cent of Costa Ricans who live below the pov-
erty line. So in addition to its goal of coastal 
and climate protection, the mangrove pro-
ject, which was launched in late 2014, also 
has an additional objective: to improve in-
come opportunities for people in the region. 
It will benefit around 300 families.

As she does most mornings, Gutierrez 
Reyes has been out collecting clams among 
the nearby mangroves. �ere are few trees 
here now – years of ruthless exploitation have 
completely transformed the landscape. It 
started with the artificial lagoons, created by 
the salt farmers to extract thousands of 
tonnes of salt from the ocean. But making a 
profit from salt has become increasingly dif-
ficult since the 1980s, and one by one the 
saltworks have been abandoned by the salt 
farmers. In their place came the many shrimp 
farms, which involved the destruction of 
even more coastal forest. �en a few years 
ago, the government finally made any further 
deforestation of the mangrove forests illegal. 
But there has been little effort to replant the 
Nicoya forests – until now.

�e Costa Rican authorities intend to 
restore a section of the devastated mangrove 
forest on Nicoya – with support from Ger-
many. On behalf of the German Federal 
Ministry for the Environment, Nature Con-
servation, Building and Nuclear Safety 
(BMUB), GIZ is helping the Central Ameri-
can country to adapt to the impacts of cli-

mate change. In common with neighbouring 
states, Costa Rica also fears a rise in sea levels, 
acidification of the oceans and changed 
weather patterns. Even now, people on Ni-
coya complain that the dry season is lasting 
longer and the rainy season is starting later 
than they did just a few years ago.

�e mangroves play a key role in Costa 
Rica’s efforts, since they are perfectly adapted 
to the coastal region. Mangroves drive deep 
and extensive root systems into the ground. 
�ey also provide an ideal habitat for many 
animal species: the salty waters of the flooded 
forests are now a breeding ground for fish, 
clams and shrimps.

Today over half the country is covered 
by forest, compared with just one fifth in 
1987. Environmental awareness has also in-
creased considerably in recent decades, not 
least because Costa Rica has benefited from 
‘green tourism’. From the environmental 
point of view, the Central American country 
is leading by example. Other states in the re-
gion are doing less to protect the natural en-
vironment. In El Salvador, for example, only 
13 per cent of the country’s land area is cov-
ered by forest.

Private sector partners  
for ambitious goals

Notwithstanding the successful restoration of 
the forests, the government in the capital San 
José wants to go even further and is aiming to 
turn as much as 60 per cent of the country’s 
surface green. For without the forests, Costa 
Rica cannot achieve its ambitious goal of cli-
mate neutrality. And since mangroves store 
up to 40 per cent more carbon dioxide than 
trees in a conventional dry forest, the Nicoya 
Peninsula will play a key part in ensuring that 
by 2021 Costa Rica will absorb the same vol-
ume of CO2 emissions as it produces.

Reforestation on the peninsula has in-
volved close cooperation between German 
experts and the environmental conservation 
organisation Fundecodes, whose staff re-
ceived advice and training in developing fi-
nancial plans. Now in collaboration with the 

Major task: The delicate saplings in Francisca 

Gutierrez Reyes’ nursery will one day form part 

of a dense mangrove forest.
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approximately USD 100 million. �e coun-
try is aiming to raise half that figure on its 
own, with the remainder coming from pri-
vate partners.

Long-term commitment  
to environment and business

‘�ere is a major gap in funding,’ says Mi-
chael Schlönvoigt of GIZ. ‘Collaboration 
with the private sector is urgently needed.’ 
�e German company Ristic is providing fi-
nance for the planting of mangroves on Ni-
coya. Ristic exports organic shrimps from 
Costa Rica to Germany and the United 
States. It already has many shrimp farmers 
under contract on Nicoya, whose farms are 
located where once there were mangroves. 
Reforestation is clearly an environmental 

Top: Welcome by-product – more mangroves (right) 

means more clams (left). Not only do they taste 

delicious, they also provide Francisca Gutierrez 

Reyes and her neighbours with an additional source 

of income.

Below: Prudent financing – German company Ristic 

sells organically certified shrimp from Costa Rica 

(right). By way of compensation, the company 

undertakes to support reforestation of the mangrove 

forests (left) on Nicoya.

National System of Conservation Areas 
(SINAC), Fundecodes will continue imple-
menting the successfully initiated mangrove 
project autonomously.

GIZ worked with SINAC to develop 
management plans for 17 marine and coastal 
conservation areas. For the first time, these 
plans incorporate adaptation to climate 
change. One quarter of the land area of Costa 
Rica is already under environmental protec-
tion, but much still needs to be done along 
its coastline and waterways. �e government 
has already designated around 9,800 square 
kilometres as maritime conservation areas, 
with a further 3,500 square kilometres to fol-
low in the near future.

But Costa Rica needs continued sup-
port, in particular with financing, if it is to 
implement the plans. �e sum required is 
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protection issue for the Bavarian company, 
but there is also a commercial interest: the 
project is recognised as environmental com-
pensation for shrimp production on the pen-
insula, and this in turn is necessary for or-
ganic certification.

�e company has made an initial com-
mitment to providing USD 50,000. �is 
will be used to restore 10 hectares of man-
grove forest. Ristic has already announced 
that it will invest an additional USD 
450,000 over the next 20 years to permit re-
forestation of a further 100 hectares in 
Costa Rica. �e company is aiming to re-
cruit other dedicated partners to this project 
from the German retail trade.

Habitat and protective  
barrier in one

So Francisca Gutierrez Reyes’ small nursery 
may not be the sole operation producing 
mangrove saplings for much longer. �e en-
trepreneur is on her way to visit the area to be 
reforested with her trees. Wearing rubber 
boots covered in mud, she sinks up to her an-
kles in the soft soil, the ground around her 
crawling with a hundreds of brown crabs car-
rying aloft their oversized right claws. As soon 
as they sense the approach of Gutierrez Reyes’ 
feet, they scurry back into their tiny holes. 
Soon this is where the young mangroves from 
her nursery will be planted.

Although climate change mitigation for 
Gutierrez Reyes remains an abstract concept, 
she is well aware that the mangroves not only 
protect her family against storm floods and 
other maritime hazards, they also bring ‘the 
blessing of the ocean’. After all, most of the pi-
angua clams she finds are at the foot of these 
trees. And more mangroves means more 
clams. ‘With just a squeeze of lemon,’ Reyes 
says, they are ‘absolutely delicious. And very 
healthy.’ She hopes one day to see Nicoya re-
stored to the green paradise it once was – cov-
ered in a thousand mangroves.
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ECONOMIC GROWTH: 

3.5 per cent1

HUMAN 
DEVELOPMENT INDEX RANKING: 

69 (out of 188)

Source: 1 World Bank 2014

FOR PEOPLE AND CLIMATE
PROJECT: 

BIOMARCC MARINE AND COASTAL BIODIVERSITY OF COSTA RICA –  
CAPACITY BUILDING AND ADAPTATION TO CLIMATE CHANGE

COMMISSIONED BY: 
GERMAN FEDERAL MINISTRY FOR THE ENVIRONMENT, NATURE  

CONSERVATION, BUILDING AND NUCLEAR SAFETY (BMUB)
LEAD EXECUTING AGENCY:

SISTEMA NACIONAL DE ÁREAS DE CONSERVACIÓN (NATIONAL  
SYSTEM OF CONSERVATION AREAS – SINAC) OF THE MINISTRY  

OF ENVIRONMENT AND ENERGY (MINAE)
TERM: 

2010 TO 2015

In order to mitigate the negative consequences of climate change in Costa Rica, GIZ is 
advising the country in a number of ways. For example, plans have been developed for 
the future of 17 marine and coastal conservation areas. In addition, the project has 

advised national partners on setting up five new protection zones and supported them 
in training their staff. Training courses were also organised for staff at a local non-

governmental organisation involved in reforestation of the areas. Costa Rica is commit-
ted to involving private companies in financing protection zones. GIZ has also advised 
the German company Ristic AG on developing a financing plan. This will guarantee res-
toration of the mangrove forests and offer economic prospects for the local population.

COSTA RICA

www.giz.de/en/worldwide/25528.html

Costa Rica

Panama

Honduras

Nicaragua
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Gaston Kouassi Yao sits astride a tree 
stump, squinting in the morning sun-
shine. �e 40-year-old farmer is con-

tent, and the reason for his good mood is all 
around him: neat rows of cocoa trees, ideally 
spaced two and a half to three metres apart, 
with a few taller trees shading the others from 
too much sun. He is also satisfied with his 
latest round of pruning, in which he removed 
all the branches and shoots that would not 
bear fruit. When a plantation is cared for and 
laid out according to a system in this way, it 
should bring the farmer a reasonable yield.

Here in Kongokro, a settlement near the 
departmental capital of Gagnoa, Yao owns six 
hectares of land inherited from his father. He 
runs his fingers over the trunk of one of his 
trees with something approaching reverence. 
‘�is one is over 40 years old – older than 
me.’ Yao is clearly proud of the cocoa farming 
tradition his family started here in 1954. He 
regrets just one thing – that his father never 
really had an opportunity to further his edu-
cation. He never learned, for example, the 
importance of maintaining the plantation. 
‘The soil became tired, so yields began to 
drop off.’ Now Yao has managed to modern-
ise two hectares, introducing measures such 
as specialist techniques for pruning. He in-
tends to do the same with the remaining four 
hectares as soon as possible. For this he will 
receive specific support.

�is support is provided free of charge to 
farmers through a project set up by GIZ on 

behalf of the retail group Lidl, which pro-
motes sustainable cocoa production in Côte 
d’Ivoire. To achieve this, Lidl collaborated 
with GIZ to develop the agricultural school 
PROCACAO. �e project also places a spe-
cial focus on promoting women and strength-
ening biodiversity. Since 2012, the school, 
which is monitored by the National Agency 
for Rural Development (ANADER), has 
been teaching farmers of both genders how 
to handle young plants, for example, or about 
the benefits of a new cocoa variety named 
Mercedes. Along with providing seminar 
rooms, the school also has a large cocoa plan-
tation where participants can put their newly 
acquired knowledge into practice.

Sharing new knowledge  
with other farmers

Gaston Kouassi Yao has already taken part 
in two training courses on sustainable co-
coa production organised by PROCACAO. 
He now passes on his newly acquired 
knowledge as a multiplier. Every week he 
teaches between 15 and 30 participants at 
the small field school set up for the purpose 
on his own cocoa plantation. Over 2,300 
farmers have done the same as Yao and now 
share their knowledge with others. By the 
end of 2017 it is hoped that the project will 
have reached around 18,000 farmers in 
Côte d’Ivoire, the world’s largest cocoa-pro-
ducing country.

�e training courses also deal with the issue 
of employment. For decades, girls and boys 
have carried out heavy physical work in the 
fields instead of going to school, using ma-
chetes and fertilisers with no form of protec-
tion. In 2015, a study carried out by Tulane 
University of New Orleans found that cocoa 
plantations in Côte d’Ivoire and neighbour-
ing Ghana employed around two million un-
derage workers. Lidl rejects this practice and 
together with GIZ is committed to changing 
the situation. Customers are also beginning 
to demand cocoa grown in ways that pose no 
ethical issues. Lidl is now able to prove this 
with the aid of a label. ‘Certification means 
transparency,’ says Andrea Göddecke, the ag-
ricultural scientist in charge of the project.

Farmer Yao also wants to cultivate certi-
fied cocoa. He is working hard to meet the 
criteria for the quality label awarded by such 
organisations as Fairtrade and Rainforest Al-
liance. Another such organisation is UTZ, 
whose name derives from the Mayan lan-
guage and means ‘good’. To gain the certifi-

No country produces more cocoa than Côte d’Ivoire. With certification and training,  

farmers can increase their income and cultivate their land more sustainably.

BETTER COCOA,  
BETTER LIVES

TEXT KATRIN GÄNSLER PHOTOS JAKOB GANSLMEIER

Ripe for harvesting: The precious cocoa beans form 

inside the pod, which grows directly from the  

trunk and is carefully removed as soon as it is ripe. 

The next step is fermentation.
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CAPITAL: 

Yamoussoukro
POPULATION: 

22.7 million1

GROSS DOMESTIC PRODUCT: 

USD 34.3 billion2

ECONOMIC GROWTH: 

8.5 per cent2

HUMAN DEVELOPMENT  
INDEX RANKING:

172 (out of 188)

Source: 1 World Bank 2015, 2 World Bank 2014

KNOWLEDGE AND INCOME
PROJECTS: 

SEVERAL PROJECTS GEARED TO SUSTAINABLE COCOA FARMING
COMMISSIONED BY: 

GERMAN FEDERAL MINISTRY FOR  
ECONOMIC COOPERATION AND DEVELOPMENT, LIDL

Côte d’Ivoire is the global market leader in cocoa production. Yet many cocoa 
farmers are unable to live from their income. GIZ is therefore committed to  

improving their circumstances. In addition to the PROCACAO agricultural school 
established on behalf of Lidl and the second project presented here, the country  
is currently implementing three other projects geared to sustainable cocoa pro-

duction. One of these, commissioned by the German Federal Ministry for Economic 
Cooperation and Development, focuses on preserving biodiversity in the Taï  

and Comoé National Parks. The condition of the parks is crucial to successful  
agriculture. The project has already provided training for around 10,000 farmers. 
GIZ also works with the French company Touton to improve farmers’ knowledge.

In collaboration with Biopartenaire, a subsidiary of chocolate manufacturer  
Barry Callebaut, and the French Development Agency AFD, GIZ is introducing 
health insurance for farmers and their families. Already 5,000 people are  

now insured. In addition, GIZ coordinates the Sustainable Cocoa Forum, an initia-
tive that brings to the table the German Government, the German confectionary  

industry, trade and civil society.

CÔTE D’IVOIRE

www.giz.de/en/worldwide/346.html

Côte d’Ivoire Ghana

Liberia

Mali

cation, farmers must also prove that they 
fulfil certain environmental standards. 
�ese include moderate use of fertilisers, 
which can only be spread by farmers with 
specialist training.

Yao is happy to spread the word about 
environmentally friendly techniques, espe-
cially when he can do so within his coopera-
tive, which now includes over 1,600 small 
farmers. �e cooperative system has existed 
in Côte d’Ivoire for decades but has been un-
dergoing a renaissance in recent years, as it is 
through the cooperatives that farmers are 
able to obtain certification. And certification 
means higher incomes, since it enables a co-
coa farmer to earn a premium of between 
USD 150 and USD 200 per tonne in addi-
tion to the price fixed by the state of around 
EUR 1.50 per kilo. �e cooperatives – which 
currently number around 30 in total, with 
another 15 expected by the end of 2016 – 
also provide training courses.

Entrepreneurial thinking,  
planning for the future

In the department capital Gagnoa, Simone 
Pelagie Bouabre is lacing up her heavy boots. 
Her bag is packed, her moped stands at the 
ready. Today she will visit Toutoubré, a vil-
lage where a little while ago she trained farm-
ers. �e 50-year-old works for ANADER, 
the National Agency for Rural Development. 
ANADER employees can also become multi-
pliers. GIZ has already provided training for 
over 160 employees like Bouabre to teach 
farmers. And another 100 are on hand in the 
villages where they live to provide assistance 
with any issues farmers may have. Since the 
launch of the project in Côte d’Ivoire in April 
2010, more than 66,000 small farmers have 
learned to adopt a more entrepreneurial 
mind-set and plan more for the future. �e 
project was commissioned by the German 
Federal Ministry for Economic Cooperation 
and Development.

Toutoubré is only about half an hour 
from Gagnoa. Bouabre’s visits to the villages 

Guinea

Burkina Faso
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> CONTACTS 
Andrea Göddecke (Lidl project) 
> andrea.goeddecke@giz.de 
Annemarie Matthess  
> annemarie.matthess@giz.de

often involve a much longer and more ardu-
ous journey. In addition, many of the field 
schools have neither electricity nor showers. 
In such cases, Bouabre sleeps on a woven mat 
on the ground, just like everyone else. �e 
agricultural engineer is relaxed about the 
prospect. ‘I’d much rather be doing this than 
sitting in an air-conditioned office all day.’

Motivating more women  
for agriculture

Bouabre never travels without her brown and 
dark green notebooks packed with tips and 
exercises, ranging from advice on reinvesting 
profits to healthy eating. �e expert deals 
with around a dozen topics during each of 
the weeklong courses in the villages. Activi-
ties include practical arithmetical exercises, 
drawing up business plans and calculating if 
it makes sense to arrange a loan. Bouabre al-
ways explains to the farmers why something 
is important – for example, measuring their 
fields accurately: ‘In the past, many farmers 
didn’t even know the size of their plantations. 
Yet that knowledge is essential if you want to 
know how much fertiliser to use.’

One thing is of particular importance to the 
trainer – the need to encourage women to 
get involved in agriculture. ‘At some of the 
training courses they already outnumber the 
men. I always make them sit at the front and 
tell them to get involved and participate.’ 
Until now, cocoa farming in Côte d’Ivoire 
has been a male domain. And yet many 
women also own plantations, either as a re-
sult of an inheritance or because they sought 
an opportunity to invest their money in co-
coa. Bouabre herself grows cocoa. ‘My par-
ents were farmers and I had my own field 
when I was still at school.’ After the death of 
her father, she fought to ensure that the land 
was not simply divided up among her broth-
ers. Her efforts paid off. ‘It is wonderful,’ 
she says, ‘to always be able to go back to 
your own land.’

Above left: True to the family tradition – Gaston 

Kouassi Yao’s father was also a cocoa farmer.  

The son is proud to have increased the yields.

Above right: A calling to train – agricultural 

engineer Simone Pelagie Bouabre travels around 

the villages on her moped teaching cocoa farmers 

vital technical and business management skills.

JAKOB GANSLMEIER The Berlin-based 

photographer accompanied the reporter 

as one of two winners of the ‘Blick-

kontakte’ competition. Organised jointly 

by GIZ and Photo Presse magazine,  

the competition provides a platform for 

promising young photographers.
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SPECIAL

NEW AKZENTE 
WEBSITE GOES LIVE
The new akzente website is now live, combining up-to-the-

minute coverage of GIZ’s work around the world with striking 

visuals and interesting additional material.

(5) The full akzente 
website is available in 
both English and 
German. And it’s easy 
to switch languages: 
just click EN or DE at 
the top of the page.

(6) The social media 
functionality means you 
can share interesting 
content from akzente 
with friends and col-
leagues: the ‘Share’ icon 
by each article links to 
Facebook and Twitter, 
or you can email a link 
to the relevant content.

Visit our
 

new website

akzente.giz.de/en
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SPECIAL

(2) You can search the 
full website by keyword: 
just type the search 
term in the ‘Search’ box 
next to the magnifying-
glass icon.

(3) The website can be 
used on all devices, 
enabling you to access 
the latest content on 
the go from your tablet 
or smartphone as well 
as via your PC or laptop.

(4) The website includes 
supplementary videos 
and photo galleries for 
many of the articles, let-
ting you get even closer 
to the people featured in 
the akzente reports.

(1) The ‘Menu’ button 
gives you rapid access to 
the content that interests 
you most: go straight 
to reports on particular 
regions or topics and 
articles on the key 
themes of each issue.
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THEATRE IN TBILISI

DRAMA FESTIVAL IN GEORGIA Tbilisi’s 
International Festival of � eatre combines 
top-fl ight international productions with the 
best new drama from Georgia. Launched 
only in 2009, this young festival has rapidly 
become a fi xture on the international theatre 
scene. It has already featured Berlin’s 
Schaubühne and London’s Shakespeare’s 
Globe, and has also staged cross-border 
productions, including the Sosani Dance 
� eatre (photo), whose dancers are Georgian 
but work in Germany.

The festival runs from 24 September 

to 8 October 2016.

www.tbilisiinternational.com/en/1

ART IN SÃO PAULO

BRAZIL’S BIENNALE Uncertainty and 
entropy – in other words disorder – 
these are the themes of the 32nd São 
Paulo Biennale, ‘Live Uncertainty’. � e 
high-profi le event is the world’s second 
oldest art biennale (after Venice) and 
is showcasing artists from 33 countries 
in 2016. Curator Jochen Volz says, 
‘Our intention is to get to grips with 
diversity, come face to face with the 
unknown and challenge our assump-
tions about what we think we know.’ 
More than half of the artists exhibiting 
are women, and young creatives are 
also particularly well represented.

The event runs from 10 September 

to 11 December 2016.

www.bienal.org.br

EDITOR’S PICKS



SMALL BUSINESS – A BIG 
DEAL FOR BIODIVERSITY 

Available in English

This publication, pro-

duced by the India Busi-

ness and Biodiversity Initiative with support 

from GIZ, is aimed at representatives of SMEs 

in India. It sets out opportunities for improv-

ing biodiversity, for example by adopting in-

novative business models and technologies 

and by using sustainable materials.

DATA PROTECTION IN THE 
CONTEXT OF DIGITAL 
FINANCIAL SERVICES 
AND BIG DATA

Available in German
Nicola Jentzsch

The fact that more people 

than ever before now have direct access to 

financial services is largely the result of the 

digital revolution. This discussion paper out-

lines the opportunities and risks that this 

rapidly developing technology represents for 

German development cooperation’s partner 

countries, with a particular focus on data 

protection.

VOCATIONAL TRAINING  
IN THE WATER SECTOR

Available in German
Rüdiger Heidebrecht, 
Inke Hase

Clean water and sanitary 

facilities for all are one 

of the global sustainable development goals, 

but experts in the sector are in short supply. 

Poorly trained staff frequently cause water 

losses and manage wastewater in ways that 

are harmful to the environment. This study 

offers recommendations for high-quality non-

academic training.

GIZ PUBLICATIONSLITPROM  
RECOMMENDS

These publications can be downloaded  

or ordered free of charge from  

www.giz.de/publications.
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BLESSED ARE THE DEAD

(ORIGINAL TITLE: SILENT VALLEY)

CRIME FICTION South Africa, 1953. A young 
Zulu woman has been murdered. �e white 
police show no interest until Detective 
Sergeant Emmanuel Cooper and Sergeant 
Shabalala take on the case – and run up 
against the rigid apartheid that dominates 
the Drakensberg mountains. �is is a  
classic piece of crime fiction, with a  
compelling narrative, a multi-dimensional 
plot, and a poetic, utopian style.
�omas Wörtche, freelance arts journalist

Malla Nunn, Swaziland/Australia

Atria Books, 309 pages

REPUTATIONS
 
NOVEL A young woman accuses a very 
unpleasant politician of abusing her. A bold 
cartoonist targets him in his work. But is 
the suspicion levelled at him justified? Can 
we always trust our eyes, let alone our 
memory? With his gripping and highly 
skilled portrayal of his characters, Vásquez 
leaves it to the reader to decide.
Ruthard Stäblein, literary critic and editor

Juan Gabriel Vásquez, Colombia

Translated from Spanish by Anne McLean 

Bloomsbury Publishing, 192 pages

Litprom – the Society for the Promotion of African, Asian and Latin 
American Literature – provided the reviews for akzente. The titles were 
selected from Litprom’s list of best new novels. www.litprom.de



ASSESSING RISK – that’s Ted Callahan’s role in north-eastern 
Afghanistan. Callahan, a security advisor for GIZ, loves the 
scope his job gives him to get to know Afghanistan well, 
though even he faces a few restrictions on his activities for 
security reasons. Nevertheless, says Callahan, ‘I really feel 
I’m back in Afghanistan now.’ What does he mean? Some time 
ago, before he joined GIZ in 2014, he spent eighteen months 
as an advisor at NATO Special Operations Headquarters in  
Afghanistan, based mostly in Kabul where he had little con-
tact with ordinary Afghan people. Back in 2006, Callahan’s 
first experience of the country was quite different: he carried 
out research into local politics in Badakhshan Province for 
his PhD in anthropology. Since then, he has spent part of 
each year in the Hindu Kush. For Callahan and his fellow risk 
management advisors, travel is essential. To make reliable 
assessments, they need to observe and analyse the security 
situation in locations across the country, assessing which  
areas staff should avoid and advising on how they should 
conduct themselves. Ted Callahan also speaks one of the  
local languages, Dari, which is an invaluable tool in his work.

SECURITY EXPERT

GIZ is always looking for experts for its projects. Interested? 
Why not visit our ‘Jobs and careers’ page: www.giz.de/careers.

TED CALLAHAN

INTRODUCING
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PROJECT: 
PROMOTION OF BASIC EDUCATION 

IN GUINEA

COMMISSIONED BY: 
GERMAN FEDERAL MINISTRY FOR ECONOMIC 

COOPERATION AND DEVELOPMENT

TERM: 
2002 TO 2012

THEN: With more than 40 per cent of its population under the age of 15, 
Guinea is one of the world’s youngest nations. Despite the huge need for basic 
education, only four out of every five children and young people in the country 

were attending school. Girls and children in rural areas were rarely being educated, 
and the teaching they did receive was of a poor standard, as teachers lacked 

training. The 2008 military coup substantially worsened conditions.

NOW: In Labé, one of the two regions participating in the project, almost two out 
of every three girls progressed to secondary education in 2012, compared with 
just one in three across Guinea as a whole. More than 10,000 students attend 

weekly remedial classes, and 90 per cent of school headteachers – around 6,500 
individuals – have been trained in modern teaching and administration methods. 
Around 95 per cent of primary teachers also receive regular in-service training. 

Better sex education has also reduced the number of unwanted pregnancies 
among female students at the participating schools in Labé from 58 in 2005 

to just three in 2011.

Read the evaluation report at: www.giz.de/de/downloads/giz2012-de-
guinea-bildung-expost-evaluierung.pdf (in German)

HEALTH Good health is essential to our personal 
wellbeing and that of our family. It is an issue for 
individuals and for society as a whole. Yet many 
countries are still a long way from achieving na-
tionwide health care: hospitals and medical staff  
are often in short supply, with even basic drugs or 

PREVIEW
akzente issue 3/16

contraceptives unavailable in many cases. What 
are the prospects of tackling these shortages in 
the foreseeable future? And what new opportuni-
ties does digitalisation off er, especially for poorer 
countries? Answers to these and other questions 
will be provided in akzente 3/16.

PREVIEWPREVIEW
akzente issue 3/16
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Work secures us a livelihood, structures 
our lives and determines our social sta-
tus. Despite its vital role, it is a scarce 
commodity in many countries – and one 
that is frequently unregulated.

akzente.giz.de/en
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